
 

  

 

 

 

 

 

PERSPECTIVE PLAN AND STRATEGIC PLAN ( 2023 - 28) 

 

 

S.No STRATEGIC PLAN PERSPECTIVE 

PLAN 

1  
Continuous quality improvement 

procedures and monitoring to 

achieve incremental progress in 

programme attainments. 

❖ Improvement in getting NAAC 

Grade Accreditation 

❖ NBA for all departments. 

❖ Attaining autonomous status. 

2  
To prepare the students for the 

new requirements of industry 

❖ Reframing Curriculum with 

academic autonomy. 

❖ Skill development training. 

❖ New courses in emerging areas. 

❖ To set up an industry powered 

laboratory. 

3  
Holistic approach to develop 

graduates to serve the society 

❖ More outreach programs. 

❖ Adopting a village. 

❖ MoUs with NGO and government 

agencies 

❖ Environmental audits. 

4  
To encourage the students and 

faculty members in research 

activities 

❖ Fundraising through project 
proposals of Government and 
Non-Government projects. 

❖ To conduct value added programs 

relevant to industry 

❖ To create inter 
disciplinary research 
groups for 
prospective applied 
research. 

❖ More MoU's with local industry. 

 


