
 

 

 

6.5.2 Quality assurance initiatives of the institution include: 

 
1. Regular meeting of the Internal Quality Assurance Cell (IQAC); Feedback 

collected, analyzed and used for improvements. 

2. Academic and Administrative Audit (AAA) and follow up action taken 

3. Collaborative quality initiatives with other institution(s)/membership of 

international networks.- NO 

4. Participation in NIRF - NO 

5. any other quality audit/accreditation recognized by state, national or international 

agencies such as NAAC, NBA etc : TIMES APPLIED 

 

 

Proofs 
 
 

Sr. No Description 

1 IQAC minutes of meeting and notices 

2 FEEDBACK 

3 Internal audit 

4 PEER TEAM REPORT ON INSTITUTIONAL

ACCREDITATION OF CYCLE 1 

5 NAAC Steering Committee 

6 Appraisal System 

 7. Times Ranking 



 

 

IQAC minutes of meeting and notices 

 

 



 

 

 : 



 

 



 

 

System followed in ACPCE through VMEDULIFE software under IQAC 

 



 

 

 
 

 

 

\ 



 

 

Feedback:  

Alumini Feedback 

 

 



 

 

Student Feedback

 



 

 

 



 

 

 

 



 

 

Internal audit 

 



 

 

 

 

 



 

 

PEER TEAM REPORT ON INSTITUTIONAL 

ACCREDITATION OF CYCLE 1

 



 

 

 



 

 

 



 

 

 



 

 

 

https://www.acpce.org/important-links/naac/ 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.acpce.org/important-links/naac/


 

 

Times Ranking 

 

1. any other quality audit/accreditation recognized by state, national or international 

agencies such as NAAC, NBA etc : TIMES APPLIED 

 
 

 

 

 



 

NAAC Steering Committee 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

Appraisal System  

 

Various Feedback Appraisal forms Collected for the Quality Improvement . 

 

 

1) ACPCE  Estate Officer  Apprisal Form 

2) ACPCOE faculty performance index form 

3) ACPCE Non Teaching staff appraisal  

4) ACPCE Non Teaching staff librarian 

5) ACPCE Registrar Apprisal Form 

6) ACPCE Training and Placement Officer 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

1) ACPCE  Estate Officer  Apprisal Form 

 

 

 

Jawahar Education Society’s 

A. C. Patil College of Engineering , Navi Mumbai 

Faculty Appraisal Document (Academic Year-2022-2023) 

(Registrar) 

 

PART A: Staff  Details: 

 

 

Name:  

 

 

 

 

Department:  

 

 

 

 

Qualification :  

 

 

 

 

Designation: 

 

 

 

 

Date of Joining:  

 

 

 

Any additional Qualification: 

 

 

 

 

PART B : Rate your Performance:  

 

Appraisal Criteria Performance Rating (1-5) 

Property Management   



 

Effectively manages institution's properties and facilities 1 2 3 4 5 

Ensures maintenance and upkeep of buildings and infrastructure 1 2 3 4 5 

Asset Utilization   

Maximizes the efficient use of institution's assets 1 2 3 4 5 

Identifies opportunities for optimizing space and resources 1 2 3 4 5 

Financial Management   

Manages estate budget effectively and transparently 1 2 3 4 5 

Seeks cost-effective solutions for property-related expenses 1 2 3 4 5 

Regulatory Compliance   

Ensures adherence to legal and regulatory requirements 1 2 3 4 5 

Coordinates inspections and certifications as needed 1 2 3 4 5 

Tenant Relations   

Establishes positive relationships with tenants and occupants 1 2 3 4 5 

Addresses tenant concerns and resolves disputes effectively 1 2 3 4 5 

Environmental Stewardship   

Implements sustainable practices for property management 1 2 3 4 5 

Promotes energy efficiency and eco-friendly initiatives 1 2 3 4 5 

Safety and Security   

Ensures safety measures and protocols are in place 1 2 3 4 5 



 

Collaborates with security teams for property security 1 2 3 4 5 

Communication Skills   

Communicates effectively with stakeholders and tenants 1 2 3 4 5 

Provides clear written communication and reports 1 2 3 4 5 

Team Collaboration   

Collaborates well with colleagues and departments 1 2 3 4 5 

Contributes to institution-wide property-related initiatives 1 2 3 4 5 

Professional Development   

Participates in relevant training for skill enhancement 1 2 3 4 5 

Seeks continuous improvement in property management practices 1 2 3 4 5 

Innovation   

Introduces innovative property management strategies 1 2 3 4 5 

Implements new approaches for optimizing property utilization 1 2 3 4 5 

Overall Performance   

Rate the Estate Officer's overall performance during the appraisal period 1 2 3 4 5 

 

 

To the best of my knowledge, the information given by me is true and correct. 
          

 

 

      

Signature of Staff with date 

 

 



 

 

PART C: Principal Observation: 

 

(Tick any one of the rating option for particular field) 

 
CATEGORY OUTSTA- 

NDING 

 

EXELLE

NT 

 

VERY 

GOOD 

 

GOOD 

च ांगले 
SATISFA

CTROR

Y 

 

MARGI

NAL 

 

POOR 

 

10 9 8 6 5 4 2 

1 PROFESSIONAL COMPETENCE 

1.1 Knowledge of rules, regulation and Procedure 
 

       

1.2 Ability to organize work and carry it out 
 

       

1.3 Ability and willingness to take up additional 

load in times of emergency 

 

       

1.4 Creativity and innovation 
 

       

1.5 Ability to learn new skills 
 

       

2. PERFORMANCE 

2.1 Maintenance o Files/Records. 

 

       

2.2 Accuracy & Speed of work. 
 

       

2.3 Neatness & tidiness of work 
 

       

2.4 Completion of work on  schedule 
 

       

2.5 Diligence and sense of Responsibility 
 

       

3. PERSONAL CHARACTERISTICS 

3.1 Attendance        

3.2 Punctuality        

3.3 Discipline        

3.4 lnteraction with colleagues        

3.5 lntegrity and behavior        

TOTAL POINTS : =        /150 = 

 

 4 . OVERALL EVALUATION 



 

 (Tick any one of the rating option for particular field) 
 

 
 

OUTSTANDING 

 

 

EXELLENT 

 

 

VERY GOOD 

 

 

GOOD 

 

 

SATISFACTRORY 

 

 

MARGINAL 

 

 

POOR 

 

 

 

      

 

5. Any significant contribution made by the Employee: 

 

6. Special remarks if any: 

 

                                                                                                             Signature of Principal with date 

 
 

 

 

COMPUTATION OF OVERALL 

EVALUATION 
Points Percentag- of Points 

Outstanding 142 to 150 95 to 100 

Excellent 135 to 141 90 to 94 

Very Good 120 to 134 80 to 89 

Good 90 to 119 60 to 79 

Satisfactory 75 to 89 50 to 59 

Marginal 60 to 74 40 to 49 

Poor 30 to 59 20 to 39 

 

 

 

 

Sample form 

 

 

 

 

 

 

 

 

 



 

 

 

 

 


